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A fleet of the world’s biggest, cutting-edge yachts arrive at the Yacht Club Costa Smeralda in Sardinia this weekend
to start the 27th edition of the annual sailing competition, which also showcases the latest designs and technology.

The greening of sup

=

Environmental concerns
are bringing change to
the luxury-boat sector

BY CHRIS MUSELER

The gleaming, fluorescent-green top-
sides of the superyacht Inoui may
scream luxury at the Maxi Yacht Rolex
Cup starting on Sunday. But this 108-
foot sloop represents a growing stan-
dard in superyacht racing, where the
sweet spot is just over 100 feet, with cou-
ture interiors disguising precision car-
bon-fiber construction.

Expenses are rarely spared in this
world of superyachts. The parties at the
Rolex Cup’s host, the Yacht Club Costa
Smeralda, along the Mediterranean wa-
ters of Porto Cervo, Sardinia, rival the
most magnificent gatherings in Cannes
and Saint-Tropez, two other seaside
havens in the region.

There is a recent undercurrent of
change in this rarified community,
however. Many coming to Porto Cervo
for the racing next week are trying to
prove that luxury isn’t always excess by
creating more efficient designs and
managing their events and yachts in a
more sustainable way.

‘“We feel, as a club, that we carry are-
sponsibility to promote the sport to the
younger generation,”’ said Jan Pachner,
the secretary general of the Yacht Club
Costa Smeralda. “But it goes hand in
hand with the environmental con-
cerns.”’

Costa Smeralda’s board, like those of
many clubs around the world, will be
voting this fall on a series of sustainabil-
ity proposals that will change the way
the Porto Cervo clubhouse and the
club’s Virgin Gorda station in the Carib-
bean are managed and run. Already the
club has worked to eliminate single-use
water bottles and other disposable
items often featured at event parties.
Beach cleanups, including one last
month before the Rolex Cup, are now
regular fixtures on the calendar.

Pachner said last week that the envir-
onment was not a consideration when
the club was created 50 years ago.

‘“Now we agree at every board meet-
ing it’s at the top of the list and urgent,”
he said.

The club had considered partnering
with a large organization specializing in
helping to create a sustainability plan,
but members decided to ‘“walk the talk”
themselves and redirect the club’s goals
toward sustainability.

The club does not own the marina it
uses in Porto Cervo, but the board has
begun addressing day-to-day practices
to increase recycling and to reuse food
waste from events.

“When an owner is building a sailing yacht, he
has already reduced the carbon impact using
wind. The main thing today is to use the sails
more than the engine.”

In Virgin Gorda, the club is building
its own marina and will be one of the
first facilities in the Caribbean to have a
‘‘no pump-out policy,’ requiring all vis-
iting yachts to use holding tanks for
waste. The club will provide pump-out
stations, such as those found in many
harbors in the United States and Scandi-
navia. Pachner said the club is hoping
harbor managers in the Mediterranean
will do the same.

Costa Smeralda was convinced to
move forward on changes relating to
sustainability by a visiting fleet of
racers in the 52 Super Series in June.
The series showcases professional
teams racing the most technically and
physically challenging monohull yachts
in the world and it has a partnership
with 11th Hour Racing, an organization
that promotes sustainability and ocean-
health awareness in sailing. As a result,
the series requires teams to not only re-
duce their carbon footprints and waste,
but also to work with host club’s around
the Mediterranean to do the same in the
running of their events.

Sailors in the Super Series have made
pledges to 11th Hour Racing to share re-
sources, using shuttle buses or their
own bicycles to get around a venue.
Portable water filtration systems are
used to fill personal water bottles. And
all race documents are digital.

Pachner believes the impact of chang-
ing their practices at regattas goes fur-
ther than just influencing those who
race in Porto Cervo. ‘How many people
you reach in a sailing season produces
quite an impact,”’ he said.

There will be 800 sailors on the 65
yachts racing at the Rolex Cup and the
Maxi 72 World Championships next
week. Other regattas can bring 3,000
sailors to the club for a week-long event.

Although Pachner and 11th Hour are
receiving support and praise for their
sustainability efforts, quantifying the
impact is a common challenge.

‘““Measuring sustainability is a tough
issue,”’ said Alison Miller, who runs the
Research Program on Sustainability
Policy and Management at Columbia
University’s Earth Institute. “And de-

fining sustainability is vague.”

She said that the term can refer to so-
cial issues and governance, or just pure
environmental sustainability.

‘“We are in the early stages of devel-
opment,”’ said Miller, who brings togeth-
er climatologists and energy engineers
to solve complex sustainability prob-
lems. ‘“People are doing the best they
can, trying to measure their impact.”

She said many different indicators
and quantitative metrics are used to
measure sustainability efforts, though
there is no standard. What Pachner and
11th Hour are doing, she said, tying ini-
tiatives to the strategic goals and the
mission of their organizations, makes
measuring impact tangible and useful.

“If you’re measuring just to measure
and be transparent,”’ Miller said, ‘‘that’s
not making progress.”’

Philippe Briand, Inoui’s designer and
one of the most sought-after superyacht
architects, sees the trend toward higher-
performance luxury yachts as a move in
the right direction for sustainability.

“All of these yacht owners are con-
cerned about waste and resources,”’
said Briand, who has designed Amer-
ica’s Cup contenders and cutting-edge
ocean racers. ‘“When an owner is build-
ing a sailing yacht, he has already re-
duced the carbon impact using wind.
The main thing today is to use the sails
more than the engine.”

He said construction of superyachts
shifted from aluminum to carbon less
than a decade ago, as owners became
more competitive and events began to
spring up around the Atlantic. This shift
allows him to utilize the philosophies he
developed when designing boats for
solo around-the-world races, he said.

In 1989, Briand designed a 60-footer,
Fleury Michon X, for Philippe Poupon to
compete in the inaugural Vendée Globe,
a spectacular challenge to race solo and
non-stop around the world. These boats
pushed the limits of self-reliance, using
wind turbines and solar panels to help a
diesel engine generate energy to power
autopilots and navigation equipment for
more than 100 days at sea. Today, power
generation on Vendée Globe boats has
virtually eliminated the need for diesel-
powered electricity generation.

“If we go this way further with perfor-
mance,’ Briand said, ‘‘at some point we
may capture the energy of the move-
ment of the boat powered by the wind
and become self-sufficient even with the
hotel inside.”

In addition to small wind turbines and
solar panels, Briand said hydro power
generation is being considered in lux-
ury yachts, including in a new project he
has started that puts as much priority
on renewable-energy sources as on the
ornate, wood-paneled salons used for
entertainment below decks.

It is hard to believe that owners of su-
peryachts will be happy with the solar-
panel-cluttered decks and buzzing wind
turbines of the Vendée Globe boats that
Briand is hoping to emulate. But he said
consuming less energy could be more
attractive than one may think.

‘“More than we believe the owners are
open to optimizing their own comfort,’
he said, ‘‘they are practical. Sometimes
they are not keen on having such luxur-
ies. If the designis correct and right,ina
simpler way, I think the new owner will
invest and play with these new forms.”

Always at the forefront of design, Bri-
and said the fleet of new giants racing in
the Maxi Yacht Rolex Cup are bringing
in a new era. ‘Plenty of new ideas are
waiting, for sure we are not at the end,”’
he said. “More and more, we go for-
ward. And more and more, we are at the
beginning.”’

The future is now

The sleek, green 108-foot sloop Inoui, at sea, above, was designed by
Phillipe Briand, a leading French architect of superyachts, top right.
The yacht’s carbon composite hull and bullwark, right middle and
bottom, during construction by the Vitters Shipyard sister company

Green Marine in Britain.
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Superyacht business
is strong despite signs of
choppy economic market

BY CHRIS MUSELER

Nigel Ingram was once a typical yacht
captain of the 1970s and ’80s, delivering
racing boats throughout the United
States and Europe with pickup crews
and pushing 40- to 60-foot yachts across
starting lines and race courses
throughout the Atlantic.

He learned through experience how
tomanage the care of aracing and cruis-
ing yacht. But in 1987, tired of this vaga-
bond life, the Briton hung up the gym
bag he had been living out of and started
managing construction of the elegant,
aluminum Sparkman and Stephens 73-
footer Encore.

Back then, Ingram’s detailed ap-
proach to making sure yacht designs
moved from drafting boards to working
versions of an owner’s dreams allowed
him to capitalize on a niche in the mar-
ine industry that has since become
yacht management. By the time his
company, MCM, added the yacht opera-
tions component to their construction
management business in 2001, there
were still only three companies special-
izing in the managing of luxury yachts.
Now, however, nearly three decades
after Encore’s launch, there are dozens
of companies like MCM.

Ingram, 68, will be visiting one of his
22 charges, the 115-foot superyacht
Nikata, next week at the Maxi Yacht
Rolex Cup in Porto Cervo, Sardinia. He
was the owner’s representative for the
building of the boat last year at Baltic
Yachts in Finland and MCM manages
the yacht’s annual operations.

The superyachts competing for the
Rolex Cup are often referred to as small
cities. Since owners began racing these
100-footers a decade ago, an industry
has sprouted up around them, complete
with training schools for every level of
staffing and trade, including the highly
specialized Superyacht Crew Academy
in Australia.

“I went out sailing on Nilaya in 2010,”
Ingram, referring to a superyacht that
MCM helped build, said before leaving

his office in Rhode Island last week for
Porto Cervo, Sardinia, and the Rolex Cup.
“And I thought that this is exactly the
way a boat should be: fast and exciting.”

After Nilaya’s design hit the race
course, Ingram said a crop of the same
type yacht were built.

In a three- to four-year period, boat
builders around Europe and South
Africa, including Swan, Baltic, Wally,
Southern Wind and Vitters, built more
than a dozen carbon racer-cruisers in
Nilaya’s 100- to 130-foot range.

The army of builders it takes to con-
struct yachts like Ingram’s Nikata is ex-
ceeded by the annual ebb and flow of
professional sailing crew, engineers,
wait staff and industry professionals
employed to sail such a boat through
races, transoceanic deliveries and
cruising vacations.

It can cost more than $4 million annu-
ally to run a superyacht, according to
the U.S. Superyacht Association. Ex-

Showboating

A slowdown ahead for big boats?

Nikata, a 115-foot, all-carbon, custom performance superyacht, is
racing in the Maxi Yacht Rolex Cup in Sardinia next week. Superyachts
like this one are often referred to as small cities.

penses range from hundreds of thou-
sands dollars spent on insurance, dock-
age and fuel, to more than $1 million in
crew salaries.

Super yachts racing in the Rolex Cup
at the Yacht Club Costa Smeralda bol-
ster their crew, adding two dozen pro-
fessionals and industry specialists to
the usual full-time crew of about six. The
standard full-time crew includes a cap-
tain, engineer, mate, chef, stewardess
and deck hand.

“In the past, crew didn’t go to school
for this,” Ingram said. ‘Those days are
gone. You need qualifications to work on
a boat of this magnitude. All the way
down to stewardess, they go to crew
schools.”

Though superyachts are designed and
built for the pleasure of one owner, he
said the commissioning of one of these
luxurious craft has far-reaching effects.

“It’s very easy to see yachting as an
elitist sport,” he said. But, he added, “all
the money they spend goes some-
where.”

“In the build of a boat, 50 percent of
the cost goes to labor,” Ingram said. ‘‘So
that goes to the dining-room tables of
the people who work at the shipyard.”

But Ingram, who just delivered the
new 130-foot yacht My Song to a client
last month, is acutely aware that the en-
tire industry is dependent on the dispos-
able income of wealthy owners.

“The last three years things have

GD CANTINI/SE&SEE.COM
started to slow down,”’ he said. ‘“Most
boat builders are really hungry for new
projects. The industry has to be feeling
it because the architects aren’t busy
and that’s where it starts.”

Still, the Maxi Yacht Rolex Cup is see-
ing record numbers, sailmakers are re-
porting a boom in the commissioning of
racing and cruising sails, and MCM has
four new construction projects.

Like many of his contemporaries in
the superyacht industry, Ingram is
nonetheless measured when evaluating
the business climate. After all, he is re-
minded that it wasn’t that long ago that
yacht captains lived out of duffel bags
and ran the whole boat themselves.

“It’s hard to predict industry direc-
tion,” he said. ““It’s out of our control.
There is a real boom in small-boat per-
formance sailing. I hope to goodness
that as these people get older they stay
in yachting. It’s a big industry and it
needs to continue.”
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It’s not the trophies
that motivate sailors
racing at Rolex Cup

BY CHRIS MUSELER

It was clear at the prize-giving ceremo-
ny that King Juan Carlos I of Spain was
elated when his team won the Sardinia
Cup in 2004. The singular object of the
king’s desire that week of sailing out of
the Yacht Club Costa Smeralda had
been a hefty chunk of bright blue lapis
lazuli with three sculpted stone and
metal sails rising from its undulating
surface.

The Costa Smeralda club is particu-
larly proud of this trophy, which for 30
years has been used for different
events, including World Sailing’s Off-
shore Team Worlds, the event won by
the Spanish team. And like other private
sailing clubs around the world, Costa
Smeralda has maintained the yachting
tradition of handing out smaller prizes,
such as metal mugs and engraved
frames, to the place winners in their
events.

For this month’s Maxi Yacht Rolex
Cup, owners pay a high price to race for
these diminutive trophies and a Rolex
watch that they could more easily buy
from a store down the street from the
club. These owners may race for many
reasons, but what the sailors at the
Rolex Cup desire most is a tiny metal
token representing victory.

“Trophies today are still making sail-
ing more appealing,’ said Bob Fisher,
81, a British yachting journalist and his-
torian.

Fisher’s own first trophy was one of
the hundreds of silver cups that Sir
Thomas Lipton had started distributing
around England and America in the
early 20th century to promote good will
and the sport of sailing. Those trophies
have been repurposed as Lipton Cups,
Fisher said, used around the world to
promote “‘sailing for everyone.”

Fisher won his Lipton Cup more than
60 years ago in Brightlingsea, England,
racing in a 12-foot wooden dinghy. The
maxis competing in the Rolex Cup next
week are at the opposite end of the sail-
ing spectrum.

Though many of the professional
crews on the maxis have raced for prize
money in the growing number of profes-
sional sailing series around the world,
this maxi yacht event represents one of
the few elite regattas in which there are
no team sponsorships and no big check
at the finish.

There is no physical Rolex Cup
trophy, either, although engraved Rolex
watches are awarded to the winners of
each division. Bright metal sailboat
sculptures are also handed out to the top
three finishers.

Victory is the ultimate prize

The most revered award at the Rolex
Cup is the Commodore Alberini Trophy
for sportsmanship. Gianfranco Alberini
was one of the early commodores of
Costa Smeralda and helped create what
is now the Maxi Yacht Rolex Cup. The
prize, a gold-plated urn created in 2013
in memory of the commodore, repre-
sents the foundations of the sport and
the event, said Edoardo Recchi, director
of sport at the club.

“This is a special award to a boat or
team, not an individual,” said Recchi,
who administers all the trophies at
Costa Smeralda. ‘‘It’s about behavior, to
remind us that our sport relies on self-
declaration. If you hit a mark on the
course, and there’s no one around, you
have to declare it. You are the witness.
Sportsmanship is the brick and base of
our sport.”’

Recchisaid ateamreceives the Alber-
ini award for behavior both on and off
the water. Often a team that comes to
the aid of another competitor during a
race is recognized with the trophy.

‘“When you have 25 maxis on the
starting line it can be dangerous,”’ he
said. ““Competitors need to support each
other when something goes wrong.”

“When you win this, it’s a pedigree for the boat.
Like winning Formula One, it’s a milestone.”

To encourage this level of sportsman-
ship, Recchi said a boat that assists a fel-
low competitor is granted the finishing
place that corresponds to where it was
before it stopped to offer help.

He said that the physical prizes are of-
ten just decoration for a great accom-
plishment.

“This is a classic and traditional
event,’ he said. “It has always been
considered the maxi yacht world cham-
pionship. When you win this, it’s a ped-
igree for the boat. Like winning For-
mula One, it’s a milestone.”

On the final day of the event, the club-
house may be busy, but, Recchi said, the
meticulous arrangement of the prizes is
never rushed.

Many sailors adhere to the tradition
of wearing dark blazers and ties em-
blazoned with burgees and boat logos,
the same style as in 1980, when the club
hosted the first Maxi Yacht World
Championship.

And Recchi said that even though the
club’s traditions and awards are young
compared with other establishments in
the sailing world, he expects owners to
keep driving hard to win a Rolex Cup
prize.

“The spirit is unique,” he said. He
added that the occasional spraying of
Champagne by the winners was com-
pletely acceptable.

“My jacket and tie are used to a lot of
Champagne,”’ Reechi said. “It’s a good
thing.”
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The gleaming, fluorescent-green top-
sides of the superyacht Inoui may
scream luxury at the Maxi Yacht Rolex
Cup starting on Sunday. But this 108-
foot sloop represents a growing stan-
dard in superyacht racing, where the
sweet spot is just over 100 feet, with cou-
ture interiors disguising precision car-
bon-fiber construction.

Expenses are rarely spared in this
world of superyachts. The parties at the
Rolex Cup’s host, the Yacht Club Costa
Smeralda, along the Mediterranean wa-
ters of Porto Cervo, Sardinia, rival the
most magnificent gatherings in Cannes
and Saint-Tropez, two other seaside
havens in the region.

There is a recent undercurrent of
change in this rarified community,
however. Many coming to Porto Cervo
for the racing next week are trying to
prove that luxury isn’t always excess by
creating more efficient designs and
managing their events and yachts in a
more sustainable way.

‘“We feel, as a club, that we carry are-
sponsibility to promote the sport to the
younger generation,” said Jan Pachner,
the secretary general of the Yacht Club
Costa Smeralda. “But it goes hand in
hand with the environmental con-
cerns.”’

Costa Smeralda’s board, like those of
many clubs around the world, will be
voting this fall on a series of sustainabil-
ity proposals that will change the way
the Porto Cervo clubhouse and the
club’s Virgin Gorda station in the Carib-
bean are managed and run. Already the
club has worked to eliminate single-use
water bottles and other disposable
items often featured at event parties.
Beach cleanups, including one last
month before the Rolex Cup, are now
regular fixtures on the calendar.

Pachner said last week that the envir-
onment was not a consideration when
the club was created 50 years ago.

‘“Now we agree at every board meet-
ing it’s at the top of the list and urgent,”
he said.

The club had considered partnering
with a large organization specializing in
helping to create a sustainability plan,
but members decided to ‘“‘walk the talk”
themselves and redirect the club’s goals
toward sustainability.

The club does not own the marina it
uses in Porto Cervo, but the board has
begun addressing day-to-day practices
to increase recycling and to reuse food
waste from events.

“When an owner is building a sailing yacht, he
has already reduced the carbon impact using
wind. The main thing today is to use the sails
more than the engine.”

In Virgin Gorda, the club is building
its own marina and will be one of the
first facilities in the Caribbean to have a
‘‘no pump-out policy,’ requiring all vis-
iting yachts to use holding tanks for
waste. The club will provide pump-out
stations, such as those found in many
harbors in the United States and Scandi-
navia. Pachner said the club is hoping
harbor managers in the Mediterranean
will do the same.

Costa Smeralda was convinced to
move forward on changes relating to
sustainability by a visiting fleet of
racers in the 52 Super Series in June.
The series showcases professional
teams racing the most technically and
physically challenging monohull yachts
in the world and it has a partnership
with 11th Hour Racing, an organization
that promotes sustainability and ocean-
health awareness in sailing. As a result,
the series requires teams to not only re-
duce their carbon footprints and waste,
but also to work with host club’s around
the Mediterranean to do the same in the
running of their events.

Sailors in the Super Series have made
pledges to 11th Hour Racing to share re-
sources, using shuttle buses or their
own bicycles to get around a venue.
Portable water filtration systems are
used to fill personal water bottles. And
all race documents are digital.

Pachner believes the impact of chang-
ing their practices at regattas goes fur-
ther than just influencing those who
race in Porto Cervo. ‘How many people
you reach in a sailing season produces
quite an impact,”’ he said.

There will be 800 sailors on the 65
yachts racing at the Rolex Cup and the
Maxi 72 World Championships next
week. Other regattas can bring 3,000
sailors to the club for a week-long event.

Although Pachner and 11th Hour are
receiving support and praise for their
sustainability efforts, quantifying the
impact is a common challenge.

‘““Measuring sustainability is a tough
issue,”’ said Alison Miller, who runs the
Research Program on Sustainability
Policy and Management at Columbia
University’s Earth Institute. “And de-

fining sustainability is vague.”

She said that the term can refer to so-
cial issues and governance, or just pure
environmental sustainability.

‘“We are in the early stages of devel-
opment,”’ said Miller, who brings togeth-
er climatologists and energy engineers
to solve complex sustainability prob-
lems. ‘“People are doing the best they
can, trying to measure their impact.”

She said many different indicators
and quantitative metrics are used to
measure sustainability efforts, though
there is no standard. What Pachner and
11th Hour are doing, she said, tying ini-
tiatives to the strategic goals and the
mission of their organizations, makes
measuring impact tangible and useful.

“If you’re measuring just to measure
and be transparent,”’ Miller said, ‘‘that’s
not making progress.”’

Philippe Briand, Inoui’s designer and
one of the most sought-after superyacht
architects, sees the trend toward higher-
performance luxury yachts as a move in
the right direction for sustainability.

“All of these yacht owners are con-
cerned about waste and resources,”’
said Briand, who has designed Amer-
ica’s Cup contenders and cutting-edge
ocean racers. ‘“When an owner is build-
ing a sailing yacht, he has already re-
duced the carbon impact using wind.
The main thing today is to use the sails
more than the engine.”

He said construction of superyachts
shifted from aluminum to carbon less
than a decade ago, as owners became
more competitive and events began to
spring up around the Atlantic. This shift
allows him to utilize the philosophies he
developed when designing boats for
solo around-the-world races, he said.

In 1989, Briand designed a 60-footer,
Fleury Michon X, for Philippe Poupon to
compete in the inaugural Vendée Globe,
a spectacular challenge to race solo and
non-stop around the world. These boats
pushed the limits of self-reliance, using
wind turbines and solar panels to help a
diesel engine generate energy to power
autopilots and navigation equipment for
more than 100 days at sea. Today, power
generation on Vendée Globe boats has
virtually eliminated the need for diesel-
powered electricity generation.

“If we go this way further with perfor-
mance,’ Briand said, ‘‘at some point we
may capture the energy of the move-
ment of the boat powered by the wind
and become self-sufficient even with the
hotel inside.”

In addition to small wind turbines and
solar panels, Briand said hydro power
generation is being considered in lux-
ury yachts, including in a new project he
has started that puts as much priority
on renewable-energy sources as on the
ornate, wood-paneled salons used for
entertainment below decks.

It is hard to believe that owners of su-
peryachts will be happy with the solar-
panel-cluttered decks and buzzing wind
turbines of the Vendée Globe boats that
Briand is hoping to emulate. But he said
consuming less energy could be more
attractive than one may think.

‘“More than we believe the owners are
open to optimizing their own comfort,’
he said, ‘‘they are practical. Sometimes
they are not keen on having such luxur-
ies. If the designis correct and right,ina
simpler way, I think the new owner will
invest and play with these new forms.”

Always at the forefront of design, Bri-
and said the fleet of new giants racing in
the Maxi Yacht Rolex Cup are bringing
in a new era. ‘Plenty of new ideas are
waiting, for sure we are not at the end,”’
he said. “More and more, we go for-
ward. And more and more, we are at the
beginning.”’

The future is now

The sleek, green 108-foot sloop Inoui, at sea, above, was designed by
Phillipe Briand, a leading French architect of superyachts, top right.
The yacht’s carbon composite hull and bullwark, right middle and
bottom, during construction by the Vitters Shipyard sister company

Green Marine in Britain.
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and pushing 40- to 60-foot yachts across
starting lines and race courses
throughout the Atlantic.

He learned through experience how
tomanage the care of aracing and cruis-
ing yacht. But in 1987, tired of this vaga-
bond life, the Briton hung up the gym
bag he had been living out of and started
managing construction of the elegant,
aluminum Sparkman and Stephens 73-
footer Encore.

Back then, Ingram’s detailed ap-
proach to making sure yacht designs
moved from drafting boards to working
versions of an owner’s dreams allowed
him to capitalize on a niche in the mar-
ine industry that has since become
yacht management. By the time his
company, MCM, added the yacht opera-
tions component to their construction
management business in 2001, there
were still only three companies special-
izing in the managing of luxury yachts.
Now, however, nearly three decades
after Encore’s launch, there are dozens
of companies like MCM.

Ingram, 68, will be visiting one of his
22 charges, the 115-foot superyacht
Nikata, next week at the Maxi Yacht
Rolex Cup in Porto Cervo, Sardinia. He
was the owner’s representative for the
building of the boat last year at Baltic
Yachts in Finland and MCM manages
the yacht’s annual operations.

The superyachts competing for the
Rolex Cup are often referred to as small
cities. Since owners began racing these
100-footers a decade ago, an industry
has sprouted up around them, complete
with training schools for every level of
staffing and trade, including the highly
specialized Superyacht Crew Academy
in Australia.

“I went out sailing on Nilaya in 2010,”
Ingram, referring to a superyacht that
MCM helped build, said before leaving

his office in Rhode Island last week for
Porto Cervo, Sardinia, and the Rolex Cup.
“And I thought that this is exactly the
way a boat should be: fast and exciting.”

After Nilaya’s design hit the race
course, Ingram said a crop of the same
type yacht were built.

In a three- to four-year period, boat
builders around Europe and South
Africa, including Swan, Baltic, Wally,
Southern Wind and Vitters, built more
than a dozen carbon racer-cruisers in
Nilaya’s 100- to 130-foot range.

The army of builders it takes to con-
struct yachts like Ingram’s Nikata is ex-
ceeded by the annual ebb and flow of
professional sailing crew, engineers,
wait staff and industry professionals
employed to sail such a boat through
races, transoceanic deliveries and
cruising vacations.

It can cost more than $4 million annu-
ally to run a superyacht, according to
the U.S. Superyacht Association. Ex-

Showboating

A slowdown ahead for big boats?

Nikata, a 115-foot, all-carbon, custom performance superyacht, is
racing in the Maxi Yacht Rolex Cup in Sardinia next week. Superyachts
like this one are often referred to as small cities.

penses range from hundreds of thou-
sands dollars spent on insurance, dock-
age and fuel, to more than $1 million in
crew salaries.

Super yachts racing in the Rolex Cup
at the Yacht Club Costa Smeralda bol-
ster their crew, adding two dozen pro-
fessionals and industry specialists to
the usual full-time crew of about six. The
standard full-time crew includes a cap-
tain, engineer, mate, chef, stewardess
and deck hand.

“In the past, crew didn’t go to school
for this,” Ingram said. ‘‘Those days are
gone. You need qualifications to work on
a boat of this magnitude. All the way
down to stewardess, they go to crew
schools.”

Though superyachts are designed and
built for the pleasure of one owner, he
said the commissioning of one of these
luxurious craft has far-reaching effects.

“It’s very easy to see yachting as an
elitist sport,” he said. But, he added, “all
the money they spend goes some-
where.”

“In the build of a boat, 50 percent of
the cost goes to labor,” Ingram said. ‘‘So
that goes to the dining-room tables of
the people who work at the shipyard.”

But Ingram, who just delivered the
new 130-foot yacht My Song to a client
last month, is acutely aware that the en-
tire industry is dependent on the dispos-
able income of wealthy owners.

“The last three years things have
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started to slow down,”’ he said. ‘“Most
boat builders are really hungry for new
projects. The industry has to be feeling
it because the architects aren’t busy
and that’s where it starts.”

Still, the Maxi Yacht Rolex Cup is see-
ing record numbers, sailmakers are re-
porting a boom in the commissioning of
racing and cruising sails, and MCM has
four new construction projects.

Like many of his contemporaries in
the superyacht industry, Ingram is
nonetheless measured when evaluating
the business climate. After all, he is re-
minded that it wasn’t that long ago that
yacht captains lived out of duffel bags
and ran the whole boat themselves.

“It’s hard to predict industry direc-
tion,” he said. ““It’s out of our control.
There is a real boom in small-boat per-
formance sailing. I hope to goodness
that as these people get older they stay
in yachting. It’s a big industry and it
needs to continue.”
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YOU'VE MADE

HISTORY.

This watch is a witness to the majesty
of the Maxi Yacht fleet on the waters
of Costa Smeralda. Worn by those
who are always at the forefront. It
doesn’t just tell time. It tells history.
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It’s not the trophies
that motivate sailors
racing at Rolex Cup

BY CHRIS MUSELER

It was clear at the prize-giving ceremo-
ny that King Juan Carlos I of Spain was
elated when his team won the Sardinia
Cup in 2004. The singular object of the
king’s desire that week of sailing out of
the Yacht Club Costa Smeralda had
been a hefty chunk of bright blue lapis
lazuli with three sculpted stone and
metal sails rising from its undulating
surface.

The Costa Smeralda club is particu-
larly proud of this trophy, which for 30
years has been used for different
events, including World Sailing’s Off-
shore Team Worlds, the event won by
the Spanish team. And like other private
sailing clubs around the world, Costa
Smeralda has maintained the yachting
tradition of handing out smaller prizes,
such as metal mugs and engraved
frames, to the place winners in their
events.

For this month’s Maxi Yacht Rolex
Cup, owners pay a high price to race for
these diminutive trophies and a Rolex
watch that they could more easily buy
from a store down the street from the
club. These owners may race for many
reasons, but what the sailors at the
Rolex Cup desire most is a tiny metal
token representing victory.

“Trophies today are still making sail-
ing more appealing,” said Bob Fisher,
81, a British yachting journalist and his-
torian.

Fisher’s own first trophy was one of
the hundreds of silver cups that Sir
Thomas Lipton had started distributing
around England and America in the
early 20th century to promote good will
and the sport of sailing. Those trophies
have been repurposed as Lipton Cups,
Fisher said, used around the world to
promote “‘sailing for everyone.”

Fisher won his Lipton Cup more than
60 years ago in Brightlingsea, England,
racing in a 12-foot wooden dinghy. The
maxis competing in the Rolex Cup next
week are at the opposite end of the sail-
ing spectrum.

Though many of the professional
crews on the maxis have raced for prize
money in the growing number of profes-
sional sailing series around the world,
this maxi yacht event represents one of
the few elite regattas in which there are
no team sponsorships and no big check
at the finish.

There is no physical Rolex Cup
trophy, either, although engraved Rolex
watches are awarded to the winners of
each division. Bright metal sailboat
sculptures are also handed out to the top
three finishers.

Victory is the ultimate prize

The most revered award at the Rolex
Cup is the Commodore Alberini Trophy
for sportsmanship. Gianfranco Alberini
was one of the early commodores of
Costa Smeralda and helped create what
is now the Maxi Yacht Rolex Cup. The
prize, a gold-plated urn created in 2013
in memory of the commodore, repre-
sents the foundations of the sport and
the event, said Edoardo Recchi, director
of sport at the club.

“This is a special award to a boat or
team, not an individual,” said Recchi,
who administers all the trophies at
Costa Smeralda. ¢‘It’s about behavior, to
remind us that our sport relies on self-
declaration. If you hit a mark on the
course, and there’s no one around, you
have to declare it. You are the witness.
Sportsmanship is the brick and base of
our sport.”’

Recchisaid ateamreceives the Alber-
ini award for behavior both on and off
the water. Often a team that comes to
the aid of another competitor during a
race is recognized with the trophy.

‘“When you have 25 maxis on the
starting line it can be dangerous,’ he
said. ““Competitors need to support each
other when something goes wrong.”

“When you win this, it’s a pedigree for the boat.
Like winning Formula One, it’s a milestone.”

To encourage this level of sportsman-
ship, Recchi said a boat that assists a fel-
low competitor is granted the finishing
place that corresponds to where it was
before it stopped to offer help.

He said that the physical prizes are of-
ten just decoration for a great accom-
plishment.

“This is a classic and traditional
event,’” he said. “It has always been
considered the maxi yacht world cham-
pionship. When you win this, it’s a ped-
igree for the boat. Like winning For-
mula One, it’s a milestone.”

On the final day of the event, the club-
house may be busy, but, Recchi said, the
meticulous arrangement of the prizes is
never rushed.

Many sailors adhere to the tradition
of wearing dark blazers and ties em-
blazoned with burgees and boat logos,
the same style as in 1980, when the club
hosted the first Maxi Yacht World
Championship.

And Recchi said that even though the
club’s traditions and awards are young
compared with other establishments in
the sailing world, he expects owners to
keep driving hard to win a Rolex Cup
prize.

“The spirit is unique,” he said. He
added that the occasional spraying of
Champagne by the winners was com-
pletely acceptable.

‘“My jacket and tie are used to a lot of
Champagne,”’ Reechi said. ““It’s a good
thing.”



